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This research aims to analyze the strategic role of logistics planning in improving
the efficiency of field project implementation overseen by municipalities. Effective
management of resources, equipment, and human resources is a crucial factor in the
success of these projects. The study employed a descriptive-analytical approach to
collect data through a questionnaire distributed to project managers and engineers in
several municipalities. The focus was on the variables of advance planning, resource
allocation, and internal supply chain management, and how these variables impact
time and financial performance indicators, as well as the quality of final outputs for

service and construction projects.

The research findings revealed a strong, positive correlation between the quality of
logistics planning and the efficiency of field implementation. The proper application
of logistics principles led to reduced material waste, ensured timely equipment
delivery, and lowered overall operating costs. The study also recommended the
adoption of Enterprise Resource Planning (ERP) systems tailored to the municipal
sector, the development of human resources skills in supply chain management, and
the establishment of specialized logistics units within municipal organizational
structures. The study concludes that the transition from traditional management to
modern logistics management is the best way to meet the financial and time
challenges facing municipal projects and to ensure the satisfaction of service

beneficiaries.
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